
IOWA ACTIVITIES DIRECTOR MENTOR LEADERSHIP  
CHALLENGING CONVERSATIONS SCENARIOS 

 

Ten challenging conversation scenarios that a high school Activities Director (AD) might 
encounter, along with a brief description of the challenge. 

What action would you take while following established district policies and communication 
procedures and responding with professionalism. 

1. Handling Playing Time Complaint 

●​ Scenario: A parent and student are upset about the student’s playing time. 
●​ Challenge: Balancing empathy with honesty and supporting the coach’s decision while 

addressing emotional responses. 

 

2. Disciplining a Coach for Unacceptable Behavior 

●​ Scenario: A coach is reported for unacceptable behavior or showing favoritism. 
●​ Challenge: Maintaining professional standards wiith a valued staff member. 

 

3. Addressing Parental Over-Involvement 

●​ Scenario: A parent is interfering with coaching decisions or harassing officials. 
●​ Challenge: Protecting the integrity of the program while diplomatically setting boundaries. 

 

4. Dealing with Academic Ineligibility 

●​ Scenario: A student-athlete loses playing time due to failing grades and the family is unhappy. 
●​ Challenge: Reinforcing academic standards while offering a path for improvement. 

 

5. Handling School Play Casting Complaint 

●​ Scenario: A parent questions the casting process and the role for their child. 
●​ Challenge: Supporting the advisor’s decision while addressing parent concerns respectfully. 

 

6. Responding to Allegations of Bullying or Hazing 

●​ Scenario: Allegations surface that a student  is being bullied or hazed. 



●​ Challenge: Acting swiftly and transparently to investigate, protect students, and maintain trust. 

 

7. Managing Facility Scheduling Conflicts 

●​ Scenario: Two teams or programs are competing for limited space and time slots. 
●​ Challenge: Mediating between staff and ensuring fair, efficient scheduling. 

 

8. Considering Cancellation of the Season 

●​ Scenario: Due to low numbers and injuries, competitive completion of the season is a concern. 
●​ Challenge: Balancing the emotional, logistical, and reputational impact of canceling a sports 

season while maintaining a safe sport environment and the integrity of the program. 

 

9. Navigating Budget Constraints 

●​ Scenario: A program requests funding for travel or equipment, but the budget is tight. 
●​ Challenge: Explaining fiscal limits while exploring alternative funding or fundraising. 

 

10. Addressing Equity Between Sports 

●​ Scenario: Concerns arise over unequal resources, recognition, or support. 
●​ Challenge: Ensuring Title IX compliance and demonstrating a commitment to fairness. 

 
 
1. Handling Playing Time Complaint 

Strategies: 

1.​ Support Coaching Decisions – Back up the coach’s philosophy and emphasize merit-based play. 
2.​ Encourage Direct Communication – Suggest the student speak directly with the coach. 
3.​ Promote Team Values – Shift focus from individual achievement to team contribution. 

 

2. Disciplining a Coach for Unacceptable Behavior 

Strategies: 

1.​ Stick to Facts – Use specific incidents and documentation to avoid generalizations. 
2.​ Set Expectations – Outline what behavior is unacceptable and what changes are required. 
3.​ Support Professional Growth – Recommend training or mentorship to guide  improvement. 



 

3. Addressing Parental Over-Involvement 

Strategies: 

1.​ Set Boundaries Early – Reference the department’s code of conduct and chain of command. 
2.​ Refocus on the Student – Remind parents of the goal to support their child’s growth, not control 

the team. 
3.​ Provide Alternatives – Offer appropriate channels for feedback or volunteering opportunities. 

 

4. Dealing with Academic Ineligibility 

Strategies: 

1.​ Emphasize Student-Athlete Role – Reinforce the priority of academics in an educational based 
activities program.. 

2.​ Offer Support Resources – Connect the student with tutoring or academic coaching. 
3.​ Create a Roadmap – Outline a plan for how the student can regain eligibility. 

 

5. Handling School Play Casting Complaint 

Strategies: 

1.​ Be Transparent – Clearly explain the criteria used for cast selection and how the decision was 
reached. 

2.​ Offer Constructive Feedback – Provide actionable advice for improvement and future 
opportunities. 

3.​ Show Empathy – Acknowledge the disappointment and emotion while staying supportive of the 
advisor. 

 

6. Responding to Allegations of Bullying or Hazing 

Strategies: 

1.​ Take Immediate Action – Launch an investigation and follow school policies strictly. 
2.​ Keep Communication Open – Regularly update the affected parties on the status and steps being 

taken. 
3.​ Promote a Safe Culture – Use this as a teachable opportunity to reinforce team values and 

respect. 

 



7. Managing Facility Scheduling Conflicts 

Strategies: 

1.​ Be Objective and Fair – Use a standardized schedule or priority system for assignments. 
2.​ Facilitate Dialogue – Bring staff together to find workable compromises. 
3.​ Explore Alternatives – Look for additional practice spaces or time adjustments. 

 

8. Considering Cancellation of the Season 

Strategies: 

1.​ Explore Options – Examine possible solutions with staff and opponents. 
2.​ Be Transparent – Involve administration, staff, students, and parents in the process. 
3.​ Collaborative Conversation – Foster shared responsibility and a plan for the future. 

 

9. Navigating Budget Constraints 

Strategies: 

1.​ Be Transparent About Funds – Share budget limitations openly with stakeholders. 
2.​ Prioritize Needs – Work with staff to identify the most critical expenses. 
3.​ Encourage Fundraising – Offer guidance on fundraising or applying for grants. 

 

10. Addressing Equity Between Sports 

Strategies: 

1.​ Conduct a Program Audit – Evaluate facilities, equipment, and scheduling for equity. 
2.​ Engage in Listening Sessions – Hear from students, coaches, and parents about their concerns. 
3.​ Take Visible Action – Implement changes that demonstrate commitment to fair treatment. 
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